( COMMUNITY PHARMACY AND MANAGEMENT {
PHARMACY D.PHARMA 2ND YEAR PHARMACY

NSIA) NGIA)

Community Pharmacy Management
1. Legal Requirements to Set Up a Community Pharmacy

To establish a community pharmacy, the pharmacist must comply with the Drugs and
Cosmetics Act, 1940 and Pharmacy Act, 1948. A valid Drug License (Form 20, 21, 20B,
21B) is required. Premises must meet minimum area, storage facilities, refrigeration, and
record-keeping standards. A registered pharmacist must be present during all operating
hours.
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2. Site Selection Requirements

Location must be easily accessible, preferably in a medical area (near hospitals, clinics,
residential areas). The site should allow proper ventilation, space for storage, dispensing
counters, and waiting area.
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3. Pharmacy Designs and Interiors
A well-designed pharmacy includes:
e Proper shelving & labeling

e Separate counters for prescription & OTC




e Adequate lighting and ventilation

« Clean, organized, patient-friendly layout
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4. Vendor Selection and Ordering

Pharmacy must choose reliable vendors/wholesalers who supply genuine, quality-assured
medicines. Ordering should be systematic using purchase orders, stock forecasting, and
supplier evaluation.
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5. Procurement, Inventory Control Methods & Inventory Management

Procurement ensures availability of required medicines. Inventory control methods
include:

e ABC Analysis (based on cost)

e FSN Analysis

o FIFO & FEFO
Proper inventory avoids stockouts, expiry, and financial loss.
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6. Financial Planning and Management

Includes budgeting, cost calculation, profit analysis, cash flow, tax management, and credit
control. Helps the pharmacy remain financially stable.
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7. Accountancy in Community Pharmacy - Day Book, Cash Book
o Day Book: Daily summary of transactions.

Cash Book: Records of cash receipts and payments.
Maintaining accounts ensures financial accuracy and prevents losses.
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8. Pharmacy Operation Software - Usefulness & Availability

Pharmacy management software automates billing, stock management, expiry alerts, GST
calculation, and customer records. Improves accuracy and reduces manual errors.
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9. Customer Relation Management (CRM)

CRM focuses on building trust with customers through:




Good counseling
Fast service
Follow-up reminders

Handling complaints professionally
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10. Audits in Pharmacies

Audit ensures compliance with legal, financial, and operational standards. Types include:
e Clinical Audit
o Inventory Audit

e Financial Audit
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11. SOP (Standard Operating Procedures) in Pharmacy Management
SOPs define step-by-step procedures for:
o Dispensing

e Storage




Temperature control
Prescription handling

Patient counseling
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12. Introduction to Digital Health, mHealth & Online Pharmacies

Digital health includes telemedicine, e-prescriptions, online drug ordering, health apps, and
remote monitoring. Online pharmacies offer convenience, doorstep delivery, and
medication reminders.
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